Housing and Homeless Coalition of Beaver County

9/3/2026
Meeting Agenda

Welcome and Housekeeping

The Housing & Homeless Coalition welcomes ideas, opinions, and knowledge from a broad
spectrum of partners; thus meetings are open to the public and new members are always
welcomed. Meetings take place the 2" Thursday of every month at 1:30 pm. Email
ciabattonidina@gmail.com for the meeting information and to provide input and feedback.
Meetings are not permitted to be recorded.

Archived Coalition Meeting Minutes are available at https://www.bchmis.info/

1. Open Discussion

Halie Mitchell (The Cornerstone of Beaver County) Announced The Cornerstone of
Beaver County will be hosting their 10-year party with a purpose. This year’s theme will be
Bingo & Elton and will include bingo, raffles, and costumes. The event will take place on
October 10th at 5:00 pm at Monaca Turners. Those interested can register on Facebook or
TCBC website for $35 or $75 for VIBP.

Melissa Grimes (Salvation Army) Announced that the Crescent Commons program has
transferred to the Salvation Army and that she is now employed there as well. Updated
contact information is to come.

Toni/Deb Remoldi (Housing Authority of the County of Beaver) Shared updates on
HACB application process. All required documents must be attached at the time of
submission. Income verification and bank statements need to be submitted within 30 days.
If an application is withdrawn applicants must wait 1 year to reapply. Ms. Remoldi shared
the demand for accessible units has increased, but not enough units are available. She
stated they will first address the transfer list and there will only be a preference for
veterans. Most applicants are single households; there is availability for 3 - 4 bedroom
apartments throughout the county. Requirements include passing background checks,
favorable landlord reference, and applicants cannot owe funds to any other subsidized
housing. Once a unit is available applicants can refuse one time for good cause, second
refusal the applicant will be moved to the bottom of the list, a third refusal will result in the
applicant being withdrawn. Also, if an approved applicant misses their leasing
appointment they will be withdrawn. Applicants are needed for efficiencies in Rochester,
New Brighton, Monaca, and Ambridge and families are needed for Aliquippa, Beaver Falls,
Ambridge, Midland, and Freedom. HACB requires that fingerprints are completed by the
deadline or the applicant will be withdrawn for 1 year. Applicants can self-certify for their
social security card. Renee from Salvation Army asked if there is an appeal process for
missed appointments for leasing or hearings. The ladies shared that hearings can be
rescheduled by 10 am the day of and for additional questions they directed the group to
contact Lisa Conway.

The mission of the Housing and Homeless Coalition of Beaver County is to provide support, direction, and
collaboration in effectively addressing the issues of homelessness and affordable, sustainable housing in
Beaver County by identifying and utilizing all available resources.
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Jan Davis (Trails) Reminded the group of the project id program and stated that Trails can
assist with getting documents.

Montaja Simmons (Fair Housing) Shared that fair housing has funding available to
conduct test investigations on landlords who may be discriminating against tenants or
applicants seeking housing.

Nancy Grieco (Red Cross) Reported 1 multi-family fire in Beaver County. A total of 7
adults were affected, 4 declined assistance. Nancy also reminded the group of the
upcoming sound the alarm event on September 26t Flyer attached.

Annie Dayich (VA Pittsburgh) Announced the 214 annual coffee with a cop event will take
place October 15t at the Beaver County Courthouse from 10 am to 1 pm. Flyer attached.

2. Agenda

Life Beaver Hope Kuhn

Life Beaver is a 55 and older program for nursing home eligible clients to allow them the
ability to age in place at their own home. The care provided is based on the participant's
needs not their wants. They provide accepted participants light housekeeping,
individualized care, an enrollment team, medical staff, transportation, and an adult day
center. Medical care will be done with Life, however clients can keep their PCP as the
consulting physician. Tyler Nuzzo from Life marketing stated that clients must be housed
to be a part of the program. Life has 4 small houses that can house 3 individuals per home
but have very limited housing. Staff can provide up to 4 visits a day to clients in need.
There is no wait list, enrollment takes approximately 6 - 8 weeks to complete. Income
limits to qualify is $2982.00 monthly and assets must be $8000.00 or below, private pay is
an option for $4854. Couples interested in services will be assessed individually. Once
participants are enrolled, Life is both the provider and insurer they will cover
hospitalizations, medical equipment, necessary medication. Anyone interested in services
can contact Hope at 878.252.1425.

Review CoC Governing Board Selection Process Policy Dina Ciabattoni

Dina reviewed the CoC governing board selection process. The board was established to
act on behalf of the CoC using the process established and must comply with conflict-of-
interest requirements. Board members must be a representative of relevant organizations
and of projects serving homeless populations and include at least one homeless or formerly
homeless individual. This board in Beaver County is known as the Steering Committee and
meets quarterly. The are processes for board recruitment and expectations or board
members. Every 5 years the CoC coordinator will review the process with the housing and
homeless coalition. A copy of the policy was included in the meeting packets. No feedback
was provided.

The mission of the Housing and Homeless Coalition of Beaver County is to provide support, direction, and
collaboration in effectively addressing the issues of homelessness and affordable, sustainable housing in
Beaver County by identifying and utilizing all available resources.
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Elevate NP Scenario Planning Clinics Shante’ Thompson
Shante’ announced that Julia from Elevate is looking for non-profit organizations or
agencies to conduct a scenario clinic in Beaver County. The clinic will allow the
organizations to bring issues or concerns to be worked on accordingly. Elevate can come to
the agency to provide training which includes a small breakfast or lunch. The clinic is free
of charge and upcoming clinics in other locations were shared. Anyone interested should
contact Shante’ and she will coordinate services with Julia.

Upcoming Opportunities to Engage in CoC Events Dina Ciabattoni

Dina reviewed the upcoming events for the CoC. Events include homeless memorial, point
in time, data quality and outcomes subcommittee, and the gaps analysis. Planning
committees will begin to form soon. Dina passed a sign-up sheet for those interested to sign-
up. See attachment.

Bed Availability Shante’ Thompson
See attached. Shante’ shared that most programs are full at the time. Those with
availability included Stone Harbour, CRS transitional, Harmony House, and CYS emergency
housing. Both shelters had 1 bed available, she asked the group to call the shelters if a bed
is needed. We see the waitlist continue to grow, but ask that everyone be patient while the
program transfers take place.

*Reminder that the Housing Resources document can be found at https://www.bchmis.info

The next meeting is scheduled for 10/8/26 at 1:30 pm

SAVE THE DATES & OPPORTUNITIES

9/9-9/10 Opening Doors Together - Inglis Statewide Housing Conference. Click here to register.

9/11/26 Zero Suicide 8 Annual Town Hall from 9:00am - 3:30pm at The Club at Shadow Lakes. See attached.

9/17/26 Job & Career Fair from 10 am - 2 pm at the Beaver Valley Mall

9/19/26 Beaver County Recovery Walk from 12pm - 4pm at the Beaver Pool House located at 700 Buffalo Street in

Beaver.

9/26/26 Sound the Alarm Smoke detector installation from 9:00am - 2:00pm at Monaca Fire Dept. See attached.

10/24/26 Women's Center Mixed Media Art Show at Merrick Art Gallery (1100 5t Avenue New Brighton)

Updated Free Meal Schedule and Food Pantries can be found at: www.bchmis.info

For assistance with SNAP benefits, contact Patricia Ferricks at: pferricks@pittsburghfoodbank.org, cell: 724.549.8463,

or visit at TCBC (600 6t Street Beaver Falls, PA)

The mission of the Housing and Homeless Coalition of Beaver County is to provide support, direction, and
collaboration in effectively addressing the issues of homelessness and affordable, sustainable housing in
Beaver County by identifying and utilizing all available resources.




27. CoC Governing Board Selection Process
According to 24 CFR 578.7, the Continuum of Care is responsible to establish a board to act on

behalf of the Continuum using the process established as a requirement by 5 572.7(a)(2) and must
comply with the conflict-of-interest requirements at & 578.85(b). 578.7 also states that the board
must:

(1) Be representative of the relevant organizations and of projects serving homeless
subpopulations; and

{2) Include at least one homeless or formerly homeless individual

In Beaver County, this board is our CoC Steering Committee. It will meet on a quarterly basis under
the guidance and leadership of the CoC Coordinator.

In addition to the HUD requirements listed above, Beaver County is also committed to the work of
including individuals on the Steering Committee who are black, indigenous, and/or people of color
and other marginalized populations who often face homelessness at higher rates than non-
marginalized populations.

The process for board recruitment includes:

- The Collaborative Applicant (CA} and Continuum of Care Coordinator will invite entities
who are representative of the organizations and programs who serve househotds who are
homeless.

- The CAand CoC Coordinator will also seek partners who render relevant ancillary services
to households who are homeless.

- Newmembers will be recommended as their expertise is needed and to replace members
who leave the board.

- Entities who are interested in serving on the board may submit a letter of intent to the CoC
Coordinator who will review the request with the Collaborative Applicant to render a
decision.

- The CAand CoC Coordinator will then vet candidates for potential conflict of interest
issues prior to recommending them to the Commissioners as a new member to the board.
The Commissioners will review the recommendations and will make the final decision on
approval.

Board Members are expected to:

- Follow all requirements listed throughout the Governance Charter and to uphotd the
policies in the CoC Policies & Procedures

- Avoid Conflicts of Interest through recusal when such issues surface.

- Make every effort to attend at least 75% of the annual meetings.

The CoC Coordinator will review this process with the Housing & Homeless Coalition every 5 years
and seek their vote for either continued approval or amendment. Coalition members will be
notified in advance of the meeting when the vote will be held.



£ EV/ATE NP

knowleclge « networks « impact

Scenario Planning Clinics

Program Overview. We continue to hear, and feel, the uncertainty facing nonprofits around
our region: funding, rising costs, policy, shifting demand, staffing, and technology. That's
why Elevate NP is bringing back another series of Scenario Planning Clinics. These dynamic
workshops include group discussion with expert facilitators, peer connections, and applied
exercises to:
e Get clear on the major drivers of uncertainty and risk for participating
organizations — and what some potential scenarios might be
e Develop an action plan to address near-term risks/opportunities and plant seeds
for the future
e Get advice and share ideas with peers and colleagues

Intended Audience. These sessions are intended for 501(c)(3) nonprofit organizations with
a paid Executive Director and annual budgets between $100,000 and $5 million. Space is
limited to 20 nonprofit organizations per clinic. These workshops are intended for Executive
Directors; participants are encouraged to bring an additional member of their leadership
team or Board.

2026 Scenario Planning Clinic Dates and Locations. Facilitated by Jake Seltman and Will
ig, these in-person clinics will be offered around the region on the

Tolliver Jrof P

following dates. Participants may choose one location to attend:

o Thursday 8/20 from 9'300m—12'30pm - Ha
o Thursday 9/3 from 9:30am-12:30pm - Pittsburgh
e Friday, 10/2 from 8:30am-12:30pm - WestCo Nonprofit Network
e Monday, 10/1¢ from 9:30am-12:30pm - Swissval

Morning sessions will include a light breakfast. More dates and locations are
' n if you are interested in other dates or

being added, so [ L1
locations, would like to subscribe to our newsletter, or would like to explore bringing a

Scenario Planning Clinic to your community.

Questions? Contact Julia Och (jul \c.org or 412-219-3148)

info@elevatenpswpa.org - elevatenpswpa.org



PA-603 Continuum of Care
Yigrking towars the goo' of ending

hemglossness o Baaver County,

Upcoming Opportunities to Engage in the Effort
to End Homelessness in Beaver County

Planning for the Homeless Memorial (takes place around the winter solstice)

- Help identify folks who passed away while living unsheltered

- Help planthe event: pick a date, secure the venue, develop the program, secure
supplies etc.

- Help develop the Proclamation

Attend the Public Proclamation acknowledging the homeless memorial (usually
takes place at the Commissioners public mesting around the time of the memorial)

Planning the 2027 Point In Time Survey (planning usually begins in October and the

event usually takes place within the last 10 days of January)

- Assistance needed with: picking a date, securing supplies, creating outreach
bags, developing a flyer, hanging flyers, volunteering for outreach, ensuring all
outreach areas are covered) developing/leading the PIT survey training etc

Join the Data Quality and Outcomes Subcommittees (meetings should be resuming
soon)

- Help finalize the Data Quality plan

- Help develop benchmarks for outcomes and develop those into a plan

Help coordinate the 2027 Gaps Analysis (this will likely start in Feb. 2027)
- Help create a process to gather input about gaps in our services offering
- Review systemwide data to help determine where gaps exist

Elevate NP Scenario Planning Clinics

- Help your agency be prepared for uncertain times (including around the topics of:
funding, rising costs, policy, shifting demand, staffing, technology etc.)

- Current clinic dates include: 10/2 at WestCo Nonprofit Network and 10/19 at
Swissvale. Contact Shante’ with questions at shantejthompson@gmail.com.
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COMMUNITY PARTNER SERIES | Spotlighting PCPs and PCHs

Aging in
Place,
Together.

The LIFE Programs

are a community
partner — helping
residents live at home
safely and stay there,
and coordinating with
many providers and
agencies to accomplish

this goal.

\.\‘,{E
LIFE

LIVING INDEPENDENCE
FOR THE ELDERLY

— g service of VieCare ——

833.710.0910

www.LIFEviecare.org

Much Needed Care

Primary Care Physicians (PCPs) and Personal Care Homes (PCHs)
partner with LIFE by being vital community providers that supply
their patients and residents with care that keeps them healthy and
safe. However, if more help is needed for PCP patients or funds
become an issue for PCH residents, LIFE is here to help.

LIFE: Also Primary and Personal

Avoiding Placement. Primary Care Physicians can help their

patients avoid nursing home placement and keep them at home
with a referral to LIFE - and potentially maintain the patient by
being a consulting physician if desired.

Alternative Care. For potential residents who need care but
don't have the funds for Personal Care or for residents who have
exhausted their funds, LIFE can be an alternate option to nursing
home placement to allow individuals to stay at home with the
individualized care they deserve.

Simple Referral Process

1. Identify a resident who may benefit from
LIFE

2. Refer by phone or email

3. LIFE enrollment meets with individual/family

4. Support ongoing health and independence

LIFE Services Include

¢ Primary and specialty medical care

* Transportation to/from center & medical appointments
¢ Physical, occupational, and speech therapy

¢ In-home personal care

+ Social services and caregiver support

+ Prescription medications

* Dental, vision, and hearing care

¢ Nutrition services and adult day health programs

+ And much more!

Supporting Seniors at Home in Armstrong, Beaver, Butler, and Lawrence Counties.
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LIVING INDEPENDENCE
FOR THIE ELDERLY
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LIFE
Armstrong

County, 3
Kittanning, PA

UPCOMING
EVENT

3rd Annual Picnic in the Park
Alongside the Allegheny River, our
participants and staff will celebrate the end
of summer with breakfast, lunch, music,
fun and friendship!

8:00am-2:00pm
ST&FF SPOTLIGHT Katherine Miller, Social Worker

being on safety committee, ethics meetings, and bible
study - all done with love like the love she has for
swimming, storms, God, and her dog Bella,
PROGRAM NEWS

« OLTL Survey Success: LIFE Armstrong had their Office of Long
Term Living survey on August 18th, a successful result showing
their dedication to the participants.

+ Carnival Week: LIFE Armstrong participants enjoyed Carnival
Week in August, fit with games, food, and prizes!

LIFE
Butler
County,
Butler, PA
UPCOMING --_-—-M '
EVENT
Tuesday & Wednesday

Sept 8h & th

Flannel & Fnends Fa]] Festlval

To welcome the cool fall weather, onr
participants and staff will be weating flannel,
playing fall games, and completing a fall crafi!

STAFF SPOTLIGHT Coral Sommers, Home Care Regxstered Nurse

Coral brings exceptional skill to the LIFE Butler team, showing true
dedication to our participants. She is truly caring, nurturing, and
extremely knowledgeable and is able to build deep bonds with our

participants and family. LIFE Buﬂer is lucky to have herf
PROGRAM NEWS

+ New Provider Partnership: Newly joining the ranks of partnered
providers is Megan Batykefer, PHDHP. Megan is a Public Health Dental

Hygiene Practitioner, and will provide mobile dental care at the LIFE Butler

center. Her practice is built around providing specialized, comprehensive
dental care to seniors while maintaining their dignity. Welcomel

Sept 17t &1

A pivotal LIFE Armstrong team member since March
2020, Katie goes above and beyond her normal duties by

COUNTY PROGRAM UPDATES
SEPTEMBER 2026

Here’s What's Happening Across Our
LIEE Programs -

to the community we serve together.

keeping you connected

LIFE

Beaver
County,
Beaver, PA

UPCOMING BaEEE
EVENT

Thursday & Friday

LIFE Beaver 6th Annual Car Show

From old to new and everything in between, LIFE
Beaver is hosting the annual car show again so that
our participants and the Beaver community can
see the coolest cars around!

12:45-1:45pm

STAFF SPOTLIGHT Taylor Olix & Sarah Arend, Enrol]ment Dept.
Coordinating with the extremely dedicated and
tirelessly working IDT team, Taylor and Sarah worked
to enroll 10 (!) new participants in the month of August,
getting these folks the care they need, Amazing work!

PROGRAM NEWS

+ Center Updates: The LIFE Beaver center is getting some work done,
including a new floor in the solarium as well as a new staff restroom!

» Provider Staffing: The medical team at LIFE Beaver has grown, now
with 1 full time doctor, 1 casual doctor, and 2 full time CRNPs!

LIFE
Lawrence

County,
New Castle, PA

UPCOMING
EVENT

Sept. 16th

Semor Expo at Cascade Park

Come see our Community Liaison Patrick at the Cascade
Park Dance Hall in New Castle, hosted by Senator
Michele Brooks and Representative Marla Brown as they

10: OOam 1 OOPm lngkﬂlght programs: and resources available to seniors.

STAFE SPOTLIGHT Tara Luiz, Home Care Scheduhng Coordinator

"I am grateful to have had the opportunity to dedicate so much of
my career to this company. I'am thankful for the relationships I
have built with my coworkers and the participants I care for, I have
grown through many cha}lenges and take pnde in the work I do."

PROGRAM NEWS

¢ Pedal Through Europe: The Therapy Department is excited to add two
new NuStep exercise bikes - featuring virtual tours of Europe!

* Western Day!: Recreation is bringing the Wild West to their participants,
featuring music by Tony Barge.

833-710-0910 | For referrals, email LIFEreferval@LutheranSeniorLife.org

[ earn more

at www. LIFEviecare.org
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\\A{/ Hope Kuhn
m . . Community Liaison
LIFE 131 Pleasant Drive
Aliguippa, PA 15001

LIVING INDEPENDENCE Cell: 878-252-1425
FOR THE ELDERLY Fax: 724-302.2045
—— asemice of VieCare —— Hope.Kuh n@]utheranseniorhfe.org

Supporting Seniors at Home

wivw. LIFEviecare.org

Serving Armstrong-Beaver-Butler-Lawrence Counties




BEAVER COUNTY'S SECOND ANNUAL

NATIONAL COFFEE
WITHA COPDAY

OCTOBER 157 | 10:00 - 1:00
BEAVER COUNTY COURTHOUSE

JOIN US FOR A FREE BASIC CUP OF COFFEE,
FROM THE ROAMING BEAN, AND MEET YOUR
LOCAL LAW ENFORCEMENT OFFICERS
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